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Rise to Resilience (R2R) is a Coalition of more than 110 organizations representing 

organizations and leaders in all five boroughs from business, labor, justice, science, 

environment, and design. Climate resilience solutions must be community-driven, meaning 

they address community needs and offer decision making power to communities. Without 

meaningful participation from the communities who are most impacted by the climate crisis, 

solutions can lead to unintended consequences like green gentrification and maladaptation. 

R2R Coalition members are ready to partner with the City to ensure all climate solutions 

are leveraging community expertise.  

 

We believe to improve the health of our region’s people and environment, we must have 

clear leadership, approach the problem holistically, and fund and finance community- and 

science-based solutions in a way that is transparent, and prioritizes equity and justice in 

everything we do. For us, this means:  

 

 
 

 



 
 

Climate Governance and Leadership  
 

1. Direct the Mayor’s Office of Climate and Environmental Justice (MOCEJ) to fulfill Local 

Law 122 and 149, requiring the creation of a Five-Borough Climate Adaptation Plan as part of 

PlaNYC. MOCEJ should launch a Climate Adaptation Working Group to Develop the 2028 

Climate Adaptation Plan. The Five-Borough Climate Adaptation Plan must coordinate with 

existing community groups that have developed resiliency plans and consolidate bottom-up 

ideas into a citywide plan covering the diversity of challenges faced including stormwater, 

coastal flooding, and extreme heat. 

2. Create a Climate Resilience Interagency Task Force within the Office of Management and 

Budget (OMB), including but not limited to DEP, MOCEJ, Parks, NYCEM, DOHMH, DCP, DOT, 

NYCHA, DDC, and SCA, that meets monthly to coordinate capital projects across agencies to 

ensure that opportunities to build resiliency are being maximized citywide. 

3. Create a climate communications strategy and toolkit, which includes resources like DEP’s 

Rainfall Ready Action Plan, NYCEM’s NotifyNYC, 311 reporting, and LinkNYC kiosks as part of a 

strategy to communicate climate impacts on New Yorkers.  

4. Expand New York City Emergency Management (NYCEM) and New York City Housing 

Authority (NYCHA)’s community engagement around evacuation routes and provision of 

more detailed guidance and outreach for the most vulnerable communities.  

5. Train the Department of Community Safety in identifying and addressing public safety 

issues caused by climate-related and environmental risks (e.g. impact of extreme heat on 

mental health and physical violence, impact of power outages/reductions on safety and 

accessibility). 

 

Coastal and Inland Flooding 
 

6. Codify the Bureau of Coastal Resilience within the Department of Environmental 

Protection (DEP) and allocate $10 million in the FY27 Adopted Budget to fully staff the 

Bureau. The Bureau is responsible for operating and maintaining coastal protection, including 

the flood walls and gates at East Side Coastal Resiliency (ESCR) and Brooklyn Bridge-

Montgomery Coastal Resilience (BMCR). The Bureau is also leading planning and agency 

coordination along the 520 miles of New York City’s waterfront.  

7. Partner with the U.S. Army Corps of Engineers (USACE) to develop solutions under the 

New York-New Jersey Harbor and Tributary Study (HATS) that protect against coastal 

flooding with direct input from and engagement with frontline communities. 

8. Invest in parks, streets, schools, and public open spaces as “sponges” for absorbing 

extreme rainfall and improving water quality, particularly in Environmental Justice 

communities, using DEP’s Cloudburst hubs and Bluebelts as a roadmap. Additionally, ensure 

full funding for the maintenance and operation of these open spaces and green infrastructure, 



 
 

including adopting the Playfair Coalition’s recommendation to allocate 1% of the City budget 

to NYC Parks.  

9. Continue to prioritize the floodproofing of critical infrastructure starting in the most 

flood vulnerable neighborhoods, including major roadways, public transit, power 

infrastructure, and schools, so that critical functions are maintained, and people can 

reasonably access work, schools, and hospitals. 

10. Permanently establish and secure funding for Resilient Acquisitions, New York City’s 

pilot voluntary buyout program, for high flood risk homes. A permanent voluntary program 

must leverage the Rainproof NYC recommendations and principles for housing mobility, 

including land acquisition strategies and housing counseling services to support homeowners. 

Ensure that public land acquired through this program is designated as parkland or flood 

protection with passive uses.  

11. Make the Rain Ready NY Act a legislative priority in Albany to ensure NYC has the tools 

needed to manage stormwater responsibility so all properties, including large, impermeable 

properties do their part in managing stormwater. 

12. Commit to not taking a water rental payment from the NYC Water Board, unlocking $313 

million in FY27 and $1.4 billion in currently baselined funds from 2025-2029 for stormwater 

flood reduction, drought management, drinking water resilience, and wastewater upgrades. 

13. Fully fund the implementation of the Unified Stormwater Rule with $4 million in the 

FY27 budget, ensuring that new, large development projects are contributing to increasing 

stormwater resiliency for the city. Currently, the rule is in place, but DEP is not staffed to 

effectively implement it, leading to permitting delays for sustainable development. 

14. Direct DEP to develop a plan to achieve the City’s goal of zero combined sewer 

overflows (CSOs) in NYC waters by 2060, investing in reducing water pollution to protect 

public health and the environment. 

 

Extreme Heat  
 

15. Implement and fund Local Law 128 of 2024, which codifies the City’s Cooling Center 

Program. Funding for Cooling Centers should extend hours for weekend and holiday 

operations. 

16. Develop durable funding streams for social resilience. Beyond resilient infrastructure 

projects, programming that builds adaptation capacity like the Be A Buddy Program and 

Cooling Centers need investment to scale citywide.  

17. Develop community-led, neighborhood-specific heat action plans to protect vulnerable 

populations during extreme heat events. The Climate Ready Uptown Plan serves as a 

scalable model for NYCEM, MOCEJ, and other agencies to partner with community groups.  

 

 

Contact: Tyler Taba, Director of Resilience, Waterfront Alliance, ttaba@waterfrontalliance.org  

https://rebuildbydesign.org/rainproof-nyc-housing-mobility-recommendations/
mailto:ttaba@waterfrontalliance.org

